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About Us

WelcomeHome empowers senior living operators with CRM
solutions that are simple, powerful, and built to make every
day easier.

Now, in our fourth year of delivering industry-leading insights
to senior care, we're responding to what you asked for:

More insight. Easier access. Clearer guidance.

Our State & Market Benchmark Report marks the launch of
Senior Care Insights, a data subscription for senior living sales &
marketing leaders.

Inside, you'll find Industry reports, virtual events, and insights
tailored to your business:

» Top performer analysis and strategy.

» Perspectives from industry leaders and essential
conversations on strategy.

* Intelligence for operators, consultants, and
capital partners across their specific use cases.

Be part of what's next. Send your ideas, needs, and
perspectives to insights@welcomehomesoftware.com.

Data Made Easy. Made for You.

InsightsWHS.com
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Best Practices for Using This Report

Use this data to benchmark your performance, set realistic goals, and
identify growth opportunities.

Sales & Marketing Leaders

Use this report to: Pages to highlight: Take action:

e Compare your portfolio e Regional & Care Type e Train teams on strategies
against industry benchmarks Occupancy Over Time: tailored to your community’s
to identify wins and gaps. e Regional & Care Type specific market realities.

e Prepare for investor Sales Funnel and e Set sales goals that reflect
meetings with credible, Conversions: 10, 13, 16, 19 local market benchmarks.
data-backed insights. e State Performance e Report portfolio performance

e Set performance-based Comparison Tables: 11, 14, against market competition.
KPIs with leadership and 17, 20

regional teams.

e Apply demographic and
state-level analysis to
your strategy.

Regional Leaders

Use this report to: Pages to highlight: Take action:

e Set community goals using e State Performance e Prioritize training based on
data-driven benchmarks by Comparison Tables: opportunities highlighted by
region and care type. 11,14,17, 20. market benchmarks.

® Understand your competitive e State Sales Performance e Set and track goals aligned with
landscape with state and & Demographic Deep your community's context.
market metrics. Dives: 25-68.

® Track training impact against ® Market Occupancy
specific benchmarks. Rankings: 23.
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Best Practices for Using This Report

Sales Directors & Community

Use this report to: Pages to highlight: Take action:

e Set ambitious, achievable e State Sales Performance & ¢ |dentify where you outperform
goals that outpace your Demographic Deep Dives: and underperform market
peers. 23. benchmarks.

e Understand market e Market Occupancy e Focus daily sales efforts on
dynamics and adapt your Rankings: 23. high-opportunity areas
sales strategy. e Align tactics with local

market realities.

Investors

Use this report to: Pages to highlight: Take action:

e Compare care type e Regional & Care Type ¢ Identify high-opportunity
performance across Sales Funnel and markets through state
regions to guide Conversions: 10, 13, 16, 19. comparisons.

[P e State Occupancy e Leverage occupancy rankings

e Benchmark portfolio Rankings: 22. and demographics to find
communities against state o competitive versus

Market Occupancy

market data. underserved regions.

Rankings: 23.
¢ Build understanding of e State Performance
demographic and sales Comparison Tables: 1],
trends by market. 14.17. 20.

e State Sales Performance
& Demographic Deep
Dives: 25-68.

For teams looking for more, our Enterprise subscription to Senior Care Insights unlocks expanded
access to downloadable industry and market data to integrate into your tools and dashboards.
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Geographic & Care Type
End of Year Occupancy

95%

90%

85%

80%

75%

All Care
Region Types IL IL,AL AL AL,MC MC

Midwest 85.4% 86.3% 82.8% 84.3% 84.3% 83.4%
Northeast 88.6% 91.2% 92.1% 83.5% 88.1% 92.6%
South 82.7% 85.7% 83.0% 77.7% 81.4% 76.3%
West 85.7% 85.5% 87.1% 85.2% 85.0% 83.2%

Note: The state map and region by care type table represents year end occupancy (Dec. 2025). States in white represent states with too small a sample
size to include (<6 communities from multiple independent operators)
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Performance by Region

South

South Occupancy Over Time

85%

82% - F L
— ILAL
—— South

80% /
ALMC

78% - A
75% | //\/

- Mc
—

2024 Q1 2024 Q2 2024 Q3 2024 Q4 2025 Q1 2025 Q2 2025 Q3 2025 Q4

73%

South Sales Performance

Avg. New
Care Type Occupancy Inquiries Initial Tours

South Avg. 82.0%
IL 85.9% 43 40 9.3 3.6 24 23
ILAL 82.3% 30 14 87 31 25 24
AL 77.0% 33 25 7.2 1.9 31 2.9
ALMC 80.8% 46 32 12 2.7 4.2 3.6
MC 76.2% 36 29 10 21 4.6 41

South Conversions

Avg New Inq > Connection Tour >
Care Type Occupancy Inquiries COnnectlon > Tour Inq > Tour Move-in

South Avg. 82.0% 74.7% 33.8% 25.2% 33.0% 8.3%
IL 85.9% 43 91.6% 23.6% 21.6% 25.9% 5.6%

ILAL 82.3% 30 47.1% 61.4% 28.9% 28.3% 8.2%

AL 77.0% 33 76.8% 28.9% 22.2% 43.3% 9.6%
ALMC 80.8% 46 70.2% 35.8% 25.1% 36.2% 9.1%
MC 76.2% 36 82.3% 35.8% 29.2% 44.8% 13.1%

Note: Metrics are scaled to reflect a 100 unit community. They reflect the monthly average over 2025.
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State & Market Rankings

U.S. Occupancy by State

Montana 95.0%
Connecticut 92.7%
Massachusetts 92.0%
New York 91.5%
Utah 89.8%
Idaho 89.1%
North Dakota 88.9%
Kansas 88.9%
South Carolina 88.3%
Nebraska 88.1%
New Hampshire | 5c.0%
south bakotc | 55.0%
e mzv
mississippi [ 573
New vexico [ 57.2%
washington | 57
Tennessee [ sc.0%
vinnesota | E——— se5%
coloraco [ o0
ceorgic | ss.9%
virginio [ s5.6%
onio | s
minois [ o5
Pennsyivanic [ s
wisconsin [ ss2%
New Jersey [ a4.8%
vissouri [ a4
vichigan [ a4.6%
owa [ saa
aicbama [ saow
arzona [ eax
Forida - [ ssan
okahoma [ s2ex
caiifornia [ s
Indiana 81.7%
Arkansas 81.7%
Nevada 81.4%
Kentucky 81.4%
Maryland 78.6%
North Carolina 78.6%
Texas 781%
Louisiana 73.8%

Note: Metrics represent year end occupancy (Dec. 2025); to be included states must have at least 6 communities from independent operators
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State & Market Rankings

U.S. Occupancy by Market

Greenville-Anderson-Greer, SC _ 98.4% Nashville-Davidson--Murfreesboro--Franklin, TN _ 85.9%
Albany-Schenectady-Troy, NY _ 95.7% Wichita, KS _ 85.7%
Manchester-Nashua, NH _ 95.6% Prescott Valley-Prescott, AZ _ 85.6%
. ——
Allentown-Bethlehem-Easton, PA-NJ 94.8% Washington-Arlington-Alexandria, DC-VA-MD-WV _ 85.2%
rocrester, v [ N o - Colorado Springs, CO [N  85.0%
vediord, or [ - > Atlanta-Sandy Springs-Roswell, GA [ 84.8%
Lo, ve | <5 % —
" " O,
Bend, OR _ 93.4% Sacramento-Roseville-Folsom, CA _ 84.6%
- - i O,
San Francisco-Oakland-Fremont, GA _ 92.6% Denver-Aurora-Centennial, CO _ 84.6%
. -~ . " . N O,
— Chicago-Napenville-Elgin, IL-IN [N 84.5%
Long Beact-anzheim, A [N 8450
Augusta-Richmond County, GA-SC _ 92.1% Los Angeles-Long Beach-Anaheim, C 84.5%
irginia Beach-Cesapeake-Norfolk, va-ne NN s4.29
Provo-Orem-Lehi, UT _ 01.8% Virginia Beach-Chesapeake-Norfol 84.2%
Boise oity, 0 [N 84.2
Boston-Cambridge-Newton, MA-NH _ 91.3% Y °
wies, v [N 4.1
vakima, wa [N  o1.0% ;
Detroit-Warren-Dearborn, Mi _ 84.0%

Tweson, Az [ oo
Miami-Fort Lauderdale-West Palm Beach, FL [ 83.8%

sacksonvite, 7L | N <0<
Sebastian-Vero Beach-West Vero Corridor, FL _ 83.1%

awon, o+ [N oo
Cincinnati, OH-kY-IN [ g5 g9,

Salt Lake City-Murray, UT _ 90.4%
Tampa-St. Petersburg-Clearwater, FL _ 82.8%

Mount Vernon-Anacortes, WA _ 90.2%
Green Bay, WI _ 82.7%

paim Bay-Melbourne-Titusville, FL [ A 507 A

Huntsville, AL _ 82.5%

apuquerque, N | 504
quer ° st. Louis, Mo-IL [ g5

Fayetievile-Springaale-Fogers, A" NN 559
el S ° seton, o [ 52.4%

Tatchassee, L (NN =55
alanassee 88.8% Columbus, o+ [ 82.3%

s [N s .

Topeka 88.3% Philadelphia-Camden-Wilmington, PA-NJ-DE-MD || g5 o9,

H | f | oy
San Diego-Chula Vista-Carlsbad, CA _ 88.1% Phoenix-Mesa-Chandler, AZ _ 82.1%

o,
Fortwayne, v [N 551 Louisville/Jefferson County, Ky-IN [ g4 gof,

. N ] o,
Providence-Warwick, RI-MA _ 88.1% Seattle-Tacoma-Bellevue, WA _ 81.7%
oympia-Lacey-Tumwater, WA [N NN ss5.0% Milwaukee-Waukesha, wi [T s1.6%
pavenport-Moline-Rock Istand, IA-IL. [ | A 579 Memphis, TN-Ms-AR [ s1.6%
Charleston-North Charleston, SC _ 87.9% Lakeland-Winter Haven, FL 80.3%
Eugene-Springfield, OR _ 87.7% Las Vegas-Henderson-North Las Vegas, NV 79.8%
Hickory-Lenoir-Morganton, NC _ 87.7% Deltona-Daytona Beach-Ormond Beach, FL 79.3%
Portland-Vancouver-Hillsboro, OR-WA _ 87.7% San Antonio-New Braunfels, TX 79.0%
Omaha, NE-IA _ 87.5% Indianapolis-Carmel-Greenwood, IN 78.5%
Asheville, NC _ 87.4% Charlotte-Concord-Gastonia, NC-SC 78.2%
Raleigh-Cary, NC _ 87.2% Little Rock-North Little Rock-Conway, AR 77.6%
Kansas City, MO-KS _ 87.2% Dallas-Fort Worth-Arlington, TX 77.3%
Minneapolis-St. Paul-Bloomington, MN-WI _ 86.9% North Port-Bradenton-Sarasota, FL 77.2%
Pensacola-Ferry Pass-Brent, FL _ 86.8% Houston-Pasadena-The Woodlands, TX 76.5%
Knoxville, TN _ 86.6% Austin-Round Rock-San Marcos, TX 75.2%
New York-Newark-Jersey City, NY-NJ _ 86.4% Pittsburgh, PA 72.6%
Orlando-Kissimmee-Sanford, FL _ 86.4% Riverside-San Bernardino-Ontario, CA 70.9%
Madison, wi [ s62% Winston-Salem, NG 69.4%

Note: Metrics represent year end occupancy (Dec. 2025); to be included states must have at least 6 communities from independent operators
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State
Deep Dive

The State Deep Dive breaks down
WelcomeHome's industry-leading metrics at
the state level, combined with relevant
population and economic data. This section
helps you build strategies tailored to your
state’'s unique dynamics.

The following explains how to interpret the data
and use it strategically.

For teams looking for more, our Enterprise subscription to Senior Care Insights unlocks expanded
access to downloadable industry and market data to integrate into your tools and dashboards.
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A Guide to the State Deep Dive

This page provides the framework to understand the data in the upcoming section, and more
importantly, lays out suggestions for how you can use the data strategically.

Fast facts provide relevant population and economic metrics
(ranked amongst the states) to put a state’s senior living metrics in context.

Fast Facts:

Population Population Born in State

Population metrics are a reference point Cross-state mobility impacts senior living

considering the size of the senior population. sales. States with a higher population born
in-state may indicate more familial support

Population 65+ in decision-making. Alternatively, a low share

The share of the population who may be born in the state indicates there is more

influencers now, and potential prospects in appetite to move closer to family

the next 10-20 years. A stronger share may

indicate higher demand. Median HH Income

(overall, Retirement & Social Security)

Population 85+ Household (HH) income is an indicator of
The closest representation of our target ability to pay and relative affordability for
market. A stronger percentage of seniors in senior living. This contextualizes how seniors
a state indicates a bigger opportunity for may consider their broad budget.

senior living communities. .
Median Monthly Mortgage

& Median Gross Rent

A comparison point for senior living unit
pricing. These numbers contextualize
whether senior living is perceived

as expensive.

Population 65+ w / Disability

An indicator of relative care needs beyond
age. High rates of chronic disease and
disability in a state may represent a greater
need for higher care options.

Unemployment Rate

The unemployment rate gives an indication
of the availability of talent in operating a
senior living community.

Population Veteran

Veterans' benefits can support seniors in
pursuing senior living. A state with a stronger
share of veterans highlights an opportunity
for marketing to this specific group.

Performance & Conversion Metrics

State-level metrics provide a high-level view of performance trends across markets, helping teams
understand how demand, seasonality, and conversion dynamics vary by region.

Use these insights to:

v Identify which states are outperforming or lagging at key stages of the funnel

« Compare individual community performance against relevant geographic benchmarks
v Set realistic goals, train teams, refine strategy, and allocate resources effectively
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State Deep Dive

Georgia

Population: 11,180,878

Population 65+: 1,766,579 (15.8%)

Population 85+: 156,532 (1.4%)

Population 65+ w/ Disability: 582,971 (33.0%)

Population Veteran: 604,059 (5.4%)
Population Born in State: 5,892,323 (52.7%)

Median HH Income: $79,991 | Rank: 23rd

Mean HH Retirement Income: $30,843 | Rank: 26th
Mean HH Social Security Income: $24,081 | Rank: 40th
Median Monthly Mortgage: $1,909 | Rank: 21st
Median Gross Rent: $1,506 | Rank: 18th
Unemployment Rate: 4.7% | Rank: 16th

Occupancy 82.2% 83.8% 85.2% 85.8% 85.7% 85.1% +2.9% +3.5%
New Inquiries 48 51 45 50 43 47 -1.0 -2.1%
Connections - 38 35 38 32 36 - -

Initial Tours 1 12 1 12 10 1 0.0 0.0%

Retours 3.6 4.8 4. 41 3.1 4.0 +04 +11.1%
Move-Ins 3.3 3.2 3.3 3.3 3.1 3.3 0.0 0.0%
Move-Outs 3.1 3.3 2.8 2.8 27 2.9 -0.2 -6.5%
Ing > Connection - 75.8% 76.8% 76.9% 14.7% 76.1% - -
Ing > Tour 23.5% 23.8% 24.0% 23.7% 23.3% 23.7% +0.2% +0.7%
Connection > Tour - 31.4% 31.2% 30.8% 31.2% 31.1% - -
Tour > Move-In 30.0% 26.9% 30.5% 28.4% 31.4% 29.3% -0.7% -2.3%
Ing > Move-In 7.0% 6.4% 7.3% 6.7% 7.3% 6.9% -0.1% -1.7%

Note: Rank in the Economic Fast Facts section is across all 50 states; states with larger metric values receive higher ranks (closer to 1). Source: American
Community Survey (Acs), Us. Census Bureau. Metrics are scaled to reflect a 100 unit community; They reflect the monthly average over the time period.
Connections tracking started in December of 2024 so they are not included in the report.
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This sample is just a snapshot.

With Senior Care Insights, you get the complete,across markets, states, and the entire
industry, so you can benchmark performance, spot trends early, and act with confidence.
Unlock deeper visibility into:

Occupancy and market trends

Lead, funnel, and conversion performance

Competitive benchmarks across thousands of communities

Research focused specifically on sales and marketing strategy and customer

Make faster, smarter decisions backed by real data, not guesswork.
Subscribe to access the full report and ongoing insights

SUBSCRIBE

Everything You Need: All in One Place

Quarterly Benchmarks | Ongoing Report Releases | Industry Data | Virtual Events

[ Current Plan: Enterprise

All Types

r All Years v Search resources...

Report

Event

Senior Living State and Market Lead Source
Industry Performance Analysis

Senior Living Industry Data State and Market Data Lead Source Analysis Data

Care type, region and state performance Market level data. Updated monthly.... Lead source data at the industry level

data. Updated monthly.... Updated monthly...

DOWNLOAD DOWNLOAD DOWNLOAD

Dictionary
and User Guide



https://info.welcomehomesoftware.com/seniorcareinsights



